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A.  A SENSE OF WHERE YOU ARE  2021/2022  PROJECT BUDGET INCLUDING VOLUNTEER HOURS  $25,000 
 BUDGET REQUEST FOR A SENSE OF WHERE YOU ARE  2021/2022      $12,500 

1) Mill site inventory and engagement project $8300

Meetings with LHC members (10 hours)      $500

Develop Content
Mill site research (3-4 mill sites)

• Research and exploration (44 hours) 
• Interpreting and mapping mill sites (32 hours) 
• Travel (3 research/photo/interpretive trips), incl mileage 

          $4200 
Design Program 
Event creation (logistics) and PR (3 online events, 3 live events) 

• Developing events (18 hours) 
• Creating PR for events (10 hours) 
• Postcard printing and mailing 

           $1800 
Present Program 
Events 

• Leading events and moderating conversation  (6 occasions) (20 hrs)     (note: standard scholar fee is $300 per event) 
• Travel to and from Leverett (3 occasions), incl. mileage 
• Printing of handouts 
• Online event hosting 

           $1550 
Incidental and unforeseen costs (eg GIS, custodian fee or other fee/permit)             $  250 
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2) Communications/engagement        $1500 

Conceptual design of a simple online resource on which to share the Historical Commission’s documentation of the mill sites. 

• Conceptual design (24 hours)         $1200   
• Printing and IT fees (if necessary)      $  300

3) Planning and outreach support  $2700

Research and graphic support for external meetings and outreach to other committees, commissions, and groups in Leverett. Articulate 
approaches to sustainable preservation initiatives, for instance developing a historic interpretive signage program for Leverett home 
and archaeological site owners. 

• Consultant fee for research and planning/graphic support (50 hrs)    $2500  
• Printing costs           $  200  

Subtotal 1), 2), and 3)        $12,500 

4) Volunteer match 
Research and videography – Eva Gibavic, 390 hrs. @ $32.05/hr.   $12,500 

Total Budget          $25,000 
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B. Project Timeline Graphically Presented   
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C. List of mills sites as part of Sense of Place, organized year by year 

Note: We sometimes focus on one mill, sometimes on two, depending on the site. We choose mills and devise our approach based on 
the interest of the site itself, educational value, interest of the owner in participating, what the project needs, and feasibility. One of the 
main activities is working out with owners how they would like to proceed.  
Please note that this current year is planned, but we are in full swing with research and programming as we got started six months late 
due to the late passing of the budget. We have just set a date of February 26 for our frst program.

2019/2020 2020/2021 (planned-candidates*)
Lower Sawmill River area, esp. S.S. Graves Mill and 
Blacksmith Shop

Cave Hill Mill (Marvell)

Middle Roaring Brook area, esp Allen Tannery and Field 
Woollen Mill

Federal Mill

Z. (later D.) Field Sawmill Maynard Mill or Chestnut Hill Mill

2021/2022 (candidates) 
Maynard or Chestnut Hill Mill

Graves Tannery Slarrow Mill

F.O. Pike Turning Mills Upper Roaring Brook above Tannery (including Fitts Sawmill)

H. Field Sawmill Lower Roaring Brook

Moore Grist & Sawmill Dudley Mill on Dudley Brook
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Zooming the Field Mill: June 19 and August 7, 2020.  

(The final video of the program is under construction)  

To see the slideshow:  
https://swiftriverpress.com/field-mill-slideshow/  
Password: LHC 

If you wish to see the speaker notes  
(makes it more comprehensible without the narrative and 
conversation),  
click the wheel/gear icon at the bottom of the slideshow and 
sleect “see speaker notes”

https://swiftriverpress.com/field-mill-slideshow/


Photographs — Example: Field Mill
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Sample Mill Site Documentation



Photographs — Example: Marvell mill on Cave Hill Road
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Documentation: Measurements, situational sketches, site interpretation. Example:  Field Mill site diagrams

Current Mapping resources: Field Mill site LIDAR 

D. Field S. Mill, Beers, 1871
House  
(Walling, 1858, Beers, 1871)

Z. Field’s Saw Mill, Walling 1858

M
ontague Road

Long Plain Road

FIELD MILL DRAWING BASED ON OLD MAPS 
Walling, 1858, and Beers, 1871
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Carriage

Saw in Frame

Conjectured movement of logs through the mill

Logs
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Document and literature Research. Example: Goods produced in Leverett, 1865 (partial) , from 
Statistical Information Related to Certain Branches of Industry in Massachusetts for the Year Ending 
May 1, 1865 (Boston: Wright & Potter, 1866) 



Document and literature research. Example:: Census, 1860

Document and literature research. Example: research into similar mills and attendant 
structures to understand understand and illustrate the foundation, flume, wooden pipe, and 
turbine system at the Field Mill 
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Map research. Example: Beers, 1871, North Leverett inset detail

Deed research and transcription. Example: S.S. Graves Mill Site research.



Document research: Creating timelines. Example: Field Mill site timeline.
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Pleun Clara Bouricius, Ph.D.     pleunbouricius@gmail.com  
Swift River Press Communications      swiftriverpress.com 

PO Box 41    Plainfield, MA 01070     413-634-2250  

November 29, 2020

Supporting the Leverett Historical Commission in “A Sense of Where You Are” 

A. Interpreting industrial sites and creating engagement strategies and events, as well as 
planning for future communications/publication of results: 

Duration: April 2021-April 2022
  146 hours @ $50.00        $8,500 
  Includes:  

• research and exploration (40 hours) 
• developing events (16 hours) 
• interpreting and mapping mill sites (32 hours) 
• leading events and moderating conversation (16 hours) 
• creating PR for events (10 hours) 
• creating a site summary tool for the LHC (4 hours) 
• meetings (10 hours) 
• travel to and from Leverett (18 hours) 
• conceptual design for publication/sharing of resources (24 hours 

B. Supporting the Leverett Historical Commission in presenting information to various town 
committees about historically-focused policies that contribute to smart growth, as well as 
drafting proposals  

  Duration: April 2021-April 2022 
  50 hours@ $50         $2,500 
  Includes: 

• research 
• consultation 
• creation of meeting slides and/or presentations on funding sources and 

 town regulatory levers for historic preservation 
 Total           $11,000

TO:  
Susan Mareneck, Chair 
Leverett Historical Commission 
9 Montague Road 
Leverett, MA 01054

You will be billed monthly or every 
other month, as work is being done                      




