
Comprehensive Plan: Phase 2
Town of Leverett
Public Meeting
April 17, 2023



AGENDA

1. Welcome and introductions. 
2. Review scope and timeline. 
3. Discuss format of Community Visioning Groups and identify 

volunteers. 
4. Discuss message to Town Meeting (April 29). 
5. Next steps: 

a. May: Existing conditions and scenarios 
b. June: Continued scenarios (may need second meeting) 
c. June/July/August: Community Visioning Groups 
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STEERING COMMITTEE MEETINGS

Roles
 Review draft reports and materials.
 Provide feedback on public outreach and input.
 Circulate flyers, social media tags, and emails 

about workshops and meetings.
 Encourage people to attend meetings and answer 

surveys.
 Staff public meetings and events.
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Responsibilities

 Be open to many and different ideas.
 Respect the thoughts and opinions of 

others.
 Be ready to participate fully – in and out 

of the meeting.
 Remember we are talking about the 

needs of the whole town.
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TIMELINE
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April 13
Steering Group #1
Orientation 
Meeting

May 10
Steering Group 
#2 
Existing  
Conditions

August
Steering Group #4 
(and 4A?)
Discuss draft plan

June 13 (and 27?)
Steering Group #3 (and 
3A?)
Scenario Planning

September
Steering Group #5 
Discuss draft 
presentation

June-July 
Community Visioning Groups

Community Event
Community Surveys

September
Planning Board 
meeting
Community meeting

Accelerated timeline to complete project by November 30, 2023.
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SCOPE
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Task 1:
Project Initiation

Task 5: 
Draft Comprehensive 
Plan and Presentations

Task 3: 
Complete 
Documentation of 
Existing Conditions

Task 6
Community Approval 
Process and Final 
Comprehensive Plan

Task 2:
Update Community 
Outreach and 
Engagement Strategy

Task 4:
Community 
Visioning

5



COMMUNITY VISIONING PROCESS
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“Typical” Engagement Process
 Community Meeting #1
 Introduction to the process; vision

 Community Meeting #2
 Options and goals

 Community Meeting #3
 Recommendations and actions

 Surveys/ Questionnaires/ Interviews as 
needed by the process.

Suggested Engagement Process
 Small-group discussions based on growth 

scenarios.
 Group discussions are community-facilitated, 

based on materials from the consultant 
team.

 Results are sent back to the consultant team 
who work with the Steering Group to 
incorporate them into the draft plan.

 Two questionnaires will capture input at the 
beginning and part-way through the process.
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COMMUNITY VISIONING PROCESS
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Option 1
 Initial community-wide meeting with 

consultant team to introduce process.
 People sign up at that meeting for small 

groups discussions (1-2 meetings per group? 
– let’s discuss!)

 Members of the Steering Group (and other 
volunteers) facilitate the meetings with 
materials/instructions from the consultant 
team and report back.

 Second community-wide meeting to present 
aggregate results of small group meetings.

Late June or mid-July
Could be repeated as a 
virtual meeting.

Late August or post-
Labor Day
Could be repeated as a 
virtual meeting.

Mid-July through mid-August
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COMMUNITY VISIONING PROCESS
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Option 1
 Needs:
 Steering Group will take the lead on outreach to 

the public to encourage them to come to the 
meetings.

 Sufficient volunteers (two volunteers per 
community group would be ideal – facilitator and 
notetaker).

 Some small groups could be town committees.
 Materials (provided by the consultant team).
 Locations (could be “house party,” Town Hall, 

other location, or on-line for those who find 
physical attendance difficult).

 Completed materials (sent by volunteers to 
consultant team).

Option 1
 Pros/Cons:
 Likely to have the most in-depth 

conversations.
 Relies on volunteers to step up!

 Go through the training on the 
materials.

 Organize the meeting location.
 Follow-up with people who signed 

up.
 Take good notes!
 Return the materials quickly.

 Discussion/results may vary by facilitation 
team.
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COMMUNITY VISIONING PROCESS
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Option 2
 Community-wide meeting with consultant 

team to introduce process (including existing 
conditions) and begin visioning.

 Second community-wide meeting to discuss 
evolving vision and goals.

 Third community-wide meeting to present 
recommendations and receive feedback.

Late June or mid-July
Could be repeated as a 
virtual meeting.

Late August or post-Labor 
Day
Could be repeated as a 
virtual meeting.

Mid-July/early August
Could be repeated as a virtual 
meeting.
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COMMUNITY VISIONING PROCESS
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Option 2
 Needs:
 Steering Group will take the lead on 

outreach to the public to encourage them 
to come to the meetings.

 Consultant team will provide all materials 
and run all meetings.

 Volunteers will be needed for individual 
table exercises.

 Consultant team will aggregate the data 
and discuss with the Steering Group.

Option 2
 Pros/Cons
 Opportunity for group conversations is 

limited to the event.
 Experience may be more consistent for all 

participants.
 Less effort required of Steering Group 

members – facilitation is only required at 
three events.
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COMMUNITY VISIONING PROCESS
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Option 1
 Survey 1
 After the initial meeting to test responses 

to the visioning exercises.
 Survey 2
 After the small group meetings; initial 

responses reported at the second 
community-wide meeting.

Option 2
 Survey 1
 After the initial meeting to test responses 

to the visioning exercises.
 Survey 2
 After the second community-wide 

meeting; initial responses reported at the 
third community-wide meeting.
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COMMUNITY VISIONING PROCESS: SCENARIO PLANNING
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Plan Focus
 Balance of needs and resources.
 Section 81D (MGL Chapter 41)
 Goals and Policies Statement
 Circulation 
 Economic Development
 Housing
 Natural and Cultural Resources
 Open Space and Recreation
 Services and Facilities
 Land Use Plan
 Implementation Plan

Leverett Planning Board
 Affordability
 Climate adaptation and sustainability
 Regionalization of Town services
 Social and economic equity
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COMMUNITY VISIONING PROCESS: MEETING MATERIALS
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Egremont: Graphics credit: Innes Associates



COMMUNITY VISIONING PROCESS: MEETING MATERIALS
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Brockton – Campello Neighborhood: Graphics credit: RKG Associates



COMMUNITY VISIONING PROCESS: MEETING MATERIALS
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North Andover: Graphics credit: Innes Associates



COMMUNITY VISIONING PROCESS: MEETING MATERIALS
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Littleton, MA: Graphics credit: RKG Associates and Innes Associates



DRAFT MESSAGE TO TOWN MEETING
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NEXT STEPS

1. May 10: Existing conditions and scenarios 
a. Meet other consultant team members.
b. Appoint chair and vice-chair of Steering Group.
c. Discuss outreach for visioning process.

2. June 13: Continued scenarios (may need second 
meeting on June 27) 
a. Continued outreach for visioning process.
b. Set schedule for facilitation training.

2. June/July/August: Community Visioning Groups 
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